A10. Resource planning

Module 4.3 - Maximising your resources

Resources aren’t just about money. Many great Resource bank
projects succeed because of the people, skills,
spaces, and support already in the community. Existing skills Required skills On-site assets
What are the skills of the What do we need to learn? What's already on site?
Use this sheet to map what you already have and project team?

what you might still need to bring your project to life.

Tips

Think about th loi Materials we have Materials we need Partners
neTwocr‘k outthe people in your What materials do we already | What materials do we need? Who could partner with us?

. have?
¢ Consider spaces and
equipment

* Don’t forget that knowledge and
skills are valuable assets
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